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Chair’s Report 
Kia ora family and friends of Thumbs UP. 

I am pleased to report that the financial year ending June 2023 has 
seen the return of stability to our organisation. 

As the turbulence of the COVID pandemic passed, and we benefited 
from the consistent leadership of our Service Manager Samantha 
and a stable and cohesive Board, we have been able to strengthen 
our foundations and focus on the long-term future of Thumbs UP. 

Not all our success in the past year may be visible from the outside and while we still have much 
more that we need and want to do, the rewards of the hard work that Samantha and her team are 
putting in are starting to come to fruition. 

One very visible success is that we have turned a significant budget deficit into a healthy surplus. We 
benefited from increases in baseline funding from ACC, MSD and family donations. We took a 
focused approach to applying for grant funding, reviewed our funding contracts to ensure that we 
were getting all the benefits we could and continued to keep an eye on our costs. 

What may not be as visible is all the work happening behind the scenes to enable our success. The 
re-building of our team culture, putting our service users at the centre of our program planning to 
support the achievement of personal goals and the creation of action plans to keep us moving 
forward together to highlight just a few. 

As a Board we have become more deliberate in the things we need to do to ensure the success of 
Thumbs UP. A key component of this was the updating of our Strategic Plan which I shared earlier in 
the year. We have also upped our governance game to ensure that we have the structures in place 
to support and guide Samantha and her team in delivering a great service and to enable future Boards 
to meet the obligations they have to our people and community. I would like to thank the Board for 
all the additional time they have contributed in the past year to get us to the healthy state that we 
are currently in. 

I’m very excited to see what we will achieve in the next year as we bring new staff members and new 
service users into our organisation, and we work together to provide a full and fulfilling life for every 
individual we support. 

 

 

 

 

Nathan McLean 

Board Chair  

Nathan McLean – Chair 
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Manager’s Report 
Kia ora families, friends and supporters of Thumbs UP Charitable 
Trust. 

With my first full year under my belt, I am very pleased to say that it 
has been a great year. We have had fun, achieved goals and created 
some fantastic memories. 

This year for me was about understanding the service and 
implementing change where needed. 

Health and Safety is the first area I tackled with the help of the Health 
and Safety Committee (Katrina, Lois and myself). 

We needed to ensure that our Health and Safety practices were in line with our policies. I want to 
thank the Health and Safety Committee for working tirelessly in creating the background material to 
ensure staff are well informed, trained and have the tools for a safe working environment for our 
service users and themselves. 

I really wanted us to focus on putting our service users at the centre of what we are doing. I have 
worked on fine tuning the programme and individual activities to meet the needs and goals of the 
service users. As well as setting up the behind-the-scenes functions and processes so that Thumbs 
UP, moving forward, is clearly meeting our vison and objectives as set out in the strategic plan. 

It is important families are involved and informed, and with that in mind I have initiated monthly 
Newsletters and the creation of surveys for feedback from families about activities. Term reports are 
also a new way of letting families know how individuals are tracking against their goals and all their 
achievements. 

Our daily programme would not work without the fantastic contractors who share their expertise 
with us and create activities that our service users love. We have the most amazing volunteers who 
give their time and talents freely. It is such a huge commitment, and yet they come each week and 
are an integral part of the Thumbs UP community. 

At the beginning of the year there was what seemed like a daunting task, due to having a budget that 
was significantly in the “red”. One of the reasons we managed to be back in the “black” is because 
of the hard work Nicky and Briany put in to writing grant applications. We were able to have the roof 
replaced, new heaters installed and purchase a new van as well as cover some operational costs. 
Thank you to all the funders and those who made donations. 

I am so grateful for the support of staff and the Board, particularly Nathan who has really gone above 
and beyond in his role as Chair. We have wonderful staff who each day support individual service 
users to have full and fulfilling lives. Thank you everyone! 

This next year is going to be even better. 

 

 

 

 

Samantha Coromandel 

Manager 

Samantha Coromandel 

Manager 
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Strategic Plan 2023-2026 

Our Vision 
A full and fulfilling life for every individual. 

Our Mission 
Enable adults with intellectual disabilities to actively engage in the full life of their community, 

through participation, contribution, and meaningful and respectful relationships with others. 

Our Values 
Community of Families 

The Trust is a Community of Families. Our strength is achieved through the commitment of families 
to work together, to contribute and to take ownership and responsibility for the direction and quality 
of the service. 

Responsiveness 

We actively listen and respond with respect and understanding to those with whom we interact. We 
are open and adaptable to meet changing needs and circumstances. 

Individual Focus 

We aim to build a good life for each individual, through understanding and responding to every 
person’s qualities, interests and abilities. 

Growth and Development 

We strive for continual learning, increased knowledge and overcoming of limitations for service 
users, staff, and trustees. 

Honour 

We act with integrity, respect and fairness. 

Sustainable 

Through effective management we will provide a financially secure and well-resourced organisation 
to ensure a stable and sustainable future for Thumbs UP. 
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Our Strategic Objectives 
People We Support 
Reinvigorate our programme with a focus on community connection, new experiences and delivering on the 

objectives of each individual all while having a whole heap of fun.  

We will move forward in delivering this by; 

• Developing individual programmes that are participant centered through feedback from and observation of 

the service user, family engagement and staff feedback. 

• Implement a process to ensure that individual and group activities remain fun, fresh and engaging through 

the ongoing evaluation of current activities and the regular introduction of new activities. 

• Community connection will mean; physically out in the community, building relationships with people in the 

community, participating in mainstream activities with others, bringing the community into Thumbs UP and 

building relationships within Thumbs UP. 

Our Families 
Rebuild the connection between members of the Thumbs UP Family. Providing opportunities for greater 

engagement from families on how the service can support each service user to live their best lives.  

We will move forward in delivering this by; 

• Providing more information, in an engaging manner, to allow families to better understand what is 

happening at Thumbs UP and with their service user. 

• Creating opportunities for more engagement from families.  

• Re-set expectations and provide education on the benefits and obligations of being a Member of the Thumbs 

UP Trust. 

Our Staff 
Create a team culture that staff want to be a part of, where they are fully engaged with Our Mission and are 

excited and energised to provide the best experience possible to our service users. Thumbs UP is considered to be 

an “employer of choice”. 

We will move forward in delivering this by; 

• Clarifying and embedding performance expectations. 

• Improving pathways for professional development, growth and recognition. 

• Building a pipeline of talent. 

Our Organisation 
Rebuild our visibility and standing within the community. Thumbs UP is the first place that comes to mind for 

those that need a day service providing a variety of community-based activities that supports people to grow and 

meet their personal goals.  

We will move forward in delivering this by; 

• Rebuild relationships with people and organisations that can connect us with future service users. 

• Raise our profile by communicating who we are and what we do to a broader audience. 

• Rebuild our governance and operating capabilities to support a stable and sustainable future. 

• Align how we deliver our service with the relevant principles of Enabling Good Lives. 
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Our Board Members 
Nathan McLean – Chair 
Thumbs UP is well known to Nathan through his sister-in-law Karyn Bialy, 
one of the original service users. Nathan joined the Board in 2021, keen 
to help Thumbs UP provide its unique service so that Karyn and others can 
have rich and fulfilling lives. In early 2022 he took on the role of Board 
Chair. 

With his commercial experience, passion for strategy and planning, 
history of working with people, operations and health and safety he has 
enjoyed assisting the organisation to emerge from the impacts of the 
pandemic and continues to help build a strong future for all at Thumbs 
UP. 

Kirsty Fraser – Deputy Chair 
Kirsty has been part of the Thumbs UP whānau since her son Dion joined 
in 2011 and has been on the Board since 2021. 

Kirsty and Dion’s dad, Mike, have been active in providing Dion with his 
own home using individualised funding to provide support for Dion both 
at Thumbs UP and outside of Thumbs UP hours. 

Kirsty is keen to work towards making Thumbs UP the best service 
provider for people with intellectual disabilities in the Hutt Valley. 

Amy Martyn – Treasurer 
Amy is the most recent addition to the Thumbs UP Board joining in June 
2023. She hails from Ireland originally and has lived in Wellington for the 
last 6 years. 

Taking up the Treasurer role she hopes her finance background as a 
Chartered Accountant will position her to deliver value and insights to the 
Board. 

Since joining she has been getting up to speed on all things Thumbs UP, 
and is passionate and excited about the work that Thumbs UP does and 
the vision the team have for the future. 

Briany Howes – Secretary 
Briany has been a part of Thumbs UP in various roles for over a decade. 
Joining as Service Manager in 2013, she has since supported the Service 
as a Support Worker, an Administrator and a Board Member. 

After leaving the Service at the end of June 2023, she wanted to stay 
connected by being on the Board and keep contributing towards this 
important cause. 

Briany is passionate about contributing to the Service in a meaningful way 
and believes her experience within the organisation, as well as her 
personal experience living with a disability, provides her with a unique 
perspective to share as part of the Board. 
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Lisa Bartosh – Board Member 
Lisa joined the Board in 2011, around the same time her daughter Danni started 
attending Thumbs UP. She was involved in the move away from Wellington After Care 
in 2012 with a vision for the Service to be run by the parents of Thumbs UP clients. 

Over the years Lisa has played a major role in organising various fundraising events 
and has a valuable connection with supporting businesses in the Wellington region. 

With her background in dance, Lisa believes being able to express yourself is an 
important part of everyone’s sense of being. This makes Thumbs UP an important 
place for our people to grow and nurture their true abilities and connections with 
others in the wider community. 

Melanie Conlon – Board Member 
Melanie originally joined Thumbs UP as a Support Worker in 2008 and has held 
various roles in the Service including Programme Coordinator, Fundraising 
Committee Member, Tramping Group Leader and was part of the ‘Acting 
Management Team’ through the transition period between managers in 2020/2021. 
Both of Melanie’s daughters have also worked at Thumbs UP for periods of time. 

She has 15 years of experience working with people with disabilities in several areas 
including home support and as a teacher aide. Her personal perspective and 
experience gained in the industry brings a great insight and invaluable contribution 
to the Board. 

Melanie believes that the Service is important in giving opportunities to its service 
users to create a fulfilling lifestyle for themselves and nurturing meaningful and long-
lasting relationships within Thumps UP and the wider communities they interact with 
via the Service. 

Richard Bialy – Board Member 
Richard is a founding member of Thumbs UP involved in the augural set up of the 
Service in 2007 and a key player in moving away from Wellington After Care in 2012 
with a vision for the Service to be run by the parents of Thumbs UP clients. His 
daughter Karyn is one of the original service users, still attending today. 

With a background in Accounting and Human Resources he has worn many hats for 
the Service – Board Member, Treasurer, Chair and Acting Service Manager when 
required. 

Richard enjoys working with the people that attend Thumbs UP and continues to 
support Thumbs UP to provide a Service where they are safe and can enjoy a wide 
variety of experiences. 
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Organisation’s Performance 

Supporting Our People 
Please note that this section is not part of the financial statements and should not be read as part of them. 

Thumbs UP would not be the special place that it is without the support of our amazing Board, 
Staff, Volunteers, and Tutors. 

Thank you for your ongoing passion and dedication during the year. 

Board of Trustees 
Amy Martyn – Treasurer 
Briany Howes – Secretary 
Kirsty Fraser – Deputy Chair 
Lisa Bartosh – Board Member 

Melanie Conlon – Board Member 
Nathan McLean – Chair 
Richard Bialy – Board Member 

Staff 
Belinda Rogers* 
Benjamin Jones 
Briany Howes* 
Claudeen Wihongi 
Fingal Bleasdale 
Gareth Hansen 
Gerry Westhuis 
Jill Westenra 
Katrina Girvan 

Lois Ledingham 
Melanie Conlon 
Natasha Rowley 
Nuam Ngaih (Cing Sen) Nung* 
Pamela Wiki 
Patrick Bonham 
Sam Kay 
Samantha Coromandel 
Sundus Mohamud 

Volunteers 
Carolyn Littlefair* 
Claudia Porto* 
David Schutz 
Helen Anderson 

Lara Gilks 
Nicky McLean 
Rachel Shaw* 
Sarah Reynolds-Andrews 

Contract Tutors 
Anthony Manere – Music Therapist 
Claire Hewitt – Drama & Music Instructor 
Gareth Hansen – Massage Therapist & Music Instructor 
Rachel Beaumont – Inclusive Communication* 
Sarah Woodfield – Inclusive Communication* 
Shannon Hennig – Inclusive Communication 
Sumara Fraser – Inclusive Dance Instructor 

 

*Left Thumbs UP during the year. 
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Community Engagement and 

Achievements 
Please note that this section is not part of the financial statements and should not be read as part of them. 

The aim of our programme is to contribute towards our service users having a good life, in everyday places, as 
others do at similar stages of life.  

We provide individually tailored support to enable them to: 

• Participate in activities in their community of interest to them 
• Contribute to their communities in ways valued by them and their communities 
• Learn new skills to help them manage their lives and over-all wellbeing and to participate in their community 
• Maintain and develop social and support networks 

We also play a role in building inclusive and welcoming communities. 

Here are a few of the amazing things we have achieved this year: 

Inclusive Communication 

Shannon and the team have been working on putting our communication tools into action in the community, 

whether this be written or by using technology. One week the team decide on an activity in the community and 

then organise everything ready for the next week. This includes brainstorming ideas and getting everyone’s 

thoughts as well as voting to determine which activity is the most popular. During the organising stage, the team 

decide which vehicles are needed, if emails or phone calls need to be made, what the cost will be etc. 

The activities are a fun way of enabling full inclusion for all our service users in the wider Wellington community 

and to experience, interact and participate in the world. 

Some of the activities they have chosen include: 

Lunch at Burger King  

Getting out in the community for a special lunch and the opportunity to use iPad communication tools to place 

their orders. 
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A ride on the Wellington Cable Car 

Using their skills to plan and organise the trip, purchase tickets and be out in the community on public 

transportation. 

 

 

 

 

 

 

 

 

 

A visit to the Pet Shop 
Out in the community, 
interacting with animals 
and staff.  
 
Using iPad communication 
tools to ask questions and 
write about their visit. 

 

 

 

Tenpin Bowling 

A fun time out in the community, organising transport, booking games, entering names for the scoreboard, 

physical exercise and the experience of a noisy public environment. 
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Coffee Group – More than just coffee!!! 

This group is about building friendships with others in the Petone community. 

By using their different styles of communication our service users interact with 

the café staff and other diners. This activity gives an opportunity for them to 

practice leadership skills, make their own choices of what they want and whom 

they choose to sit with. We have friendships with other regulars at the café. 

The café staff know we will be there and are very accommodating. It is a great 

atmosphere. 

Along with the social connections we are 

also working on individual goals around 

expanding and practicing being confident 

communicating with others in the 

community. As well as working on fine 

motor skills, decision making, and being 

independent. The act of choosing a drink, 

taking it to the counter, communicating with 

the café staff and then paying for that drink 

are all skills that contribute towards our 

service users living full lives. 

 

 

MENZ Shed 
The Thumbs UP MENZ Shed group have created 

some outstanding pieces this year. 

They have developed deeper relationships with the 

MENZ Shed Team who support our service users 

each week to use tools, paint, sand and glue etc. 

The group also enjoy sharing experiences through a 

cuppa and a biscuit at ‘tools down’. 
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Good In The Hood 

Z Energy gave us some money! 

We had a great day out in 

Wellington to collect our certificate 

at the Z Energy offices. 

Everyone enjoyed the day, and the Team at Z Energy were really impressed with 

the energy our group brought to the ceremony. We brought a BIG THUMBS UP 

to Z Energy for their support!!! 

Community Music 

Getting out and about in the community is one of our main goals. 

Community music enables us to share our music with others. We 

regularly go to different venues to showcase our talents.  

A highlight this year was when 

The War Memorial Library invited 

us back to be part of NZ Music 

Month at the library.  

We were given the opportunity 

to lead the music time with 

people from other disability 

services that were attending. 

 
 
 
 

AN OUTSTANDING ACHIEVEMENT: 
New Zealand Special Olympics Gold 
at the National Summer Games 

We are so proud of Brian for winning a GOLD medal in 
backstroke at the New Zealand Special Olympic National 
Summer Games. 

Such an amazing achievement – “Way to go Brian!” 

The above are just a few of the many wonderful community activities Thumbs UP provide for our service users 

every week. Along with special achievements made by our service users this past year. 
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Grants and Donations 
Funds received between 01 July 2022 – 30 June 2023 
Please note that this section is not part of the financial statements and should not be read as part of them. 

We are extremely grateful to the following organisations and individuals that have supported Thumbs UP 

Charitable Trust this past year. Without you we would not be able to provide the Service to our people. 

 

Service Contracts: 
FUNDER PURPOSE AMOUNT 
ACC Support Contracts $115,074.00 
Ministry of Social Development Service Contract $313,656.00 

 Total: $428,730.00 

 

 

 

 

Grant Funding: 

FUNDER PURPOSE AMOUNT 
ANZ Staff Foundation Fund Heat Pumps for TU Hall $23,337.00 

Community Matters – COGS 
Hutt Valley Region 

TU Inclusive Communications 
Programme 

$1,041.00 

Community Matters – Lottery Community Fund 
Wellington/Wairarapa Region 

New Roof for TU Hall $23,588.00 

Hutt City Council 
Creative Communities Scheme Fund 

Drama – Pick-A-Path $1,908.00 

Hutt City Council 
Mouri Ora Fund 

TU Inclusive Communications 
Programme 

$4,809.00 

Hutt City Council 
Petone Community Engagement Fund 

Beach Mobi-Chair $1,250.00 

Hutt Mana Charitable Trust Cleaning costs $4,000.00 
NZDSN / MSD 
Training & Workforce Fund 

CPI Trainer Certification $3,913.00 

Pelorus Trust New TUCT Vehicle $40,000.00 
Pub Charity Limited – Hutt Valley 
(Angus Inn Hotel, BJs Tavern & Quinn’s Post Tavern) 

Beach Mobi-Chair $2,609.00 

The Rehabilitation Welfare Trust TU Inclusive Dance Programme $1,000.00 
Thomas George Macarthy Trust TU Music Programme $10,000.00 
Upper Hutt City Council 
Community Grant Scheme 

Covid-19 Cleaning costs $3,000.00 

 Total: $120,455.00 
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Donations: 

DONOR PURPOSE AMOUNT 
C1 South Beach Mobi-Chair $670.00 
Crown Workspace Services FIL Office Cabinets x 2 - 
King Family Trust Donation $600.00 
King Toyota Lower Hutt Clean Car Fee for New Vehicle $2,875.00 
MARLNUK Agistments Flatscreen TV - 
McLean donation Computer Monitors x 3 $941.54 
McLean donation TUCT Hall Evacuation Signs $200.00 
Tony Stallinger Donation $2,000.00 
Xero Limited – Wellington Office Desks & Retractable Monitor Arms - 
Z Energy Petone – Good In The Hood 2022 General fundraising $500.00 
Z Petone – Staff Donation Donation $1,000.00 

 Total: $5,911.54 

 
 
 
 
 
 
 
 
 

 

Thumbs UP Fundraising: 

EVENT PURPOSE AMOUN
T 

Pony Poo for Gardens General Fundraising $747.83 

 Total: $747.83 
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Our Supporters 
Please note that this section is not part of the financial statements and should not be read as part of them. 

We would like to acknowledge the following companies that provide Thumbs UP with their various services on 

either a voluntary or charitable rate basis, and the local businesses that allow our service users to gain important 

work experience and interaction amongst their communities. 

Your contributions and dedication to the cause allows us to achieve our Thumbs UP Vision and Mission for our 

service users. Ngā mihi nui ki a koe – Huge gratitude to you! 

Nigel Beyer – Maintenance Made Simple 

Property maintenance services. 

Hearth Trust  
Volunteer work experience for our service users. 

Ignite Sports 

Running a specialised Sports Day for our service users. 

Steve Edwards – IT Today 

IT Technology support. 

Jo Young – Petone Physiotherapy  

Physiotherapy Bend and Stretch sessions for our staff and service users. 

Cuppa Chats & Craft – Moera Community House 

Funded craft classes and social interaction with the community for our service users. 

Petone Library – Hutt City Libraries 

Volunteer work experience for our service users. 

Petone Settlers Museum  

Volunteer work experience for our service users. 

Menzshed 

Volunteer work experience for our service users. 

The Remakery Lower Hutt  

Volunteer work experience for our service users. 

Sailability Wellington 

A term of funded sailing for our service users. 

  

 

HEARTH TRUST 
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Health and Safety Report 
Please note that this section is not part of the financial statements and should not be read as part of them. 

In the year ending June 2023 the operational impacts of the COVID pandemic subsided. This allowed the team to 
move focus from reacting to the pandemic to a wider and more pro-active approach to maintaining good health 
and safety practices. 

Health and Safety Committee 

Our Health and Safety Committee, comprising of Katrina Girvan, Lois Ledingham and Samantha Coromandel have 
worked hard over the last 12 months to ensure that the health, safety and wellbeing of our service users and staff 
is a priority in all we do at Thumbs UP.  
 
The Committee began the year with a thorough review of all existing health and safety policies and procedures to 
ensure that they met our needs, were being effectively implemented and delivered additional training where 
knowledge gaps were identified. The Committee also revisited the Corrective Action Plan to ensure that all actions 
were addressed. This Action Plan had been issued in November 2020 by external consultants Employsure, an 
organization that we engaged to audit our health and safety systems and provide recommendations for 
improvement. 
 
The following highlights some of the great work that the Health and Safety Committee, and the wider Thumbs UP 
team, have been busy with over the last 12 months. In addition to these, 26 improvement actions were undertaken 
to eliminate hazards and/or reduce risk through the undertaking of repairs, maintenance or the provision of new 
equipment. 

Service User Safety 

• 37 Risk Assessment and Management plans (RAMs) were written and implemented for all the activities 

undertaken with service users. 

• 22 Safety Plans were written or updated, one for each service user.  

• 22 Personal Emergency Evacuation Plans (PEEP) were written, one for each service user. 

• Seizure plans were updated and included within emergency grab bags. 

Emergency Preparation 

• Emergency evacuation floor plans were created and displayed in prominent places throughout the building. 

• All our emergency contact information for both service users and staff was reviewed and updated. 

• A Team Emergency Grab bag was made and is now kept in the office in case of evacuation of the building. It 

includes emergency contact information, seizure plans, a first aid kit, torch, emergency blankets and other 

emergency supplies. 

• A new system has been implemented to ensure that Service User Grab Bags are sent home at the end of the 

year for emergency information, medications and other personal need items to be updated. At the beginning 

of the next year all Grab Bags are checked, and the information/medications verified and updated accordingly.  

• Emergency water supply bottles were replaced. 

• Emergency safety gear for wardens (hard hats and hi-vis vests) purchased, labelled and put in easily accessible 

places in the hall. 

• A Fire Emergency Scheme was completed and submitted to Fire and Emergency New Zealand.  

As part of completing this work the following actions were implemented; 

o Old smoke detectors were replaced and additional units installed. 

o Fire Action Notices were updated and displayed in the appropriate locations. 

o A Fire evacuation plan was written and displayed in the hall. 

o Fire Wardens completed an online training course. 

o A First Aid register was created and implemented with staff being provided training on its use. 
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Safety Systems 

• A roster system has been implemented to ensure that all staff get adequate breaks and that there is enough 

staff cover remaining in place for service users. 

• Our processes for carrying out Police Vetting have been improved with all staff having vetting updated. 

• A health and safety workplan has been developed to provide ongoing structure and guidance to the committee 

so that health and safety activities remain a continuous part of how Thumbs UP delivers it’s service. 

• Hazard identification and Risk Registers were created for the general use of the Thumbs UP hall and offsite 

activities. 

• 22 Safe Operating Procedures (SOP) were created and training was provided to staff on their use. 

• Incident/Near Miss/Hazard reporting forms were updated and a register created for staff to use following an 

event. Training was provided to staff about when and how to fill out a form and the register and the importance 

of collecting this information. 

• A health and safety noticeboard has been created to support the sharing of information with staff and visitors 

to the hall. 

• A comments box has been created to allow staff to voice any concerns they have but feel uncomfortable raising 

them directly. 

• The building check process and template have been updated and the frequency of inspections have increased 

to a monthly basis.  

• A vehicle check process and template were implemented with all vehicles being checked monthly. 

Training 

• Emergency evacuation hikoi was practiced and following a debriefing with staff a new route, which is more 

suitable for wheelchairs, was adopted and practiced. 

• Fire Evacuation drill was completed. 

• Fire safety training provided to staff by Fire and Emergency New Zealand. 

• Training provided to staff on how to report bullying and make a formal complaint. 

• Training provided for staff on how to use the hoists. 

• First Aid refresher training for most staff. 

• Safe lifting and handling information provided to all staff. 

• WREMO tsunami evacuation information reviewed and discussed at staff meeting. 

• Commenced a review of the Staff Health and Safety Handbook to ensure it is reflective of current practices. 

 
 

  

  

 

Left and below: Some of our service users and 
staff during fire safety training at Thumbs UP 

with the members of Fire & Emergency NZ. 
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Incidents, Near Misses and Hazards 

In the year ending June 2023, 110 events were reported; ◼  93 Incidents 
◼  12 Near Misses 
◼    5 Hazards 

 
While this is a considerable increase on the previous year’s total of 69, it needs to be considered in the context of 
reduced service operation in 2022 due to COVID restrictions and increased reporting in 2023 as the focus on 
health and safety has increased. 
 
The current approach of debriefing Incidents during team meetings to gain insights and learnings and being more 
proactive with identifying Hazards and Near Misses is likely to have a positive impact on the number and severity 
of Incidents in the future. 
 
 

 
Chart of events recorded in FY2023 

 

 
Chart of events recorded in FY2022 
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